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Introduction

In CSG, we have developed high value-added services with the
aim of increasing our reach in supporting the competitiveness
of the Galician health ecosystem in general and the #CSG_
Community in particular both inside and outside our borders.

After our experience of more than ten years working to promote
the innovative ecosystem, we have identified the needs of the
sector inthree main areas: testing and piloting, internationalization
and strategic consulting. In order to respond to these needs,
we have designed a series of services within each area and
customized for different profiles of public or private entities.

Members of our #CSG_Community and international clients
benefit from privileged access to these tools and a close,
personalized and flexible service.
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Galician Health Cluster

Public-private community made up of entities
from the care sector.

v

OUR MAIN PURPOSE

Support innovation for the co-creation of
solutions that improve people's well-being.
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#CSG in numbers

Fundraising capacity (last 5 years):

1.5M€

|
Number :
of partners I
Budget 2020, 2021 and 2022: Estimated budget for 2023 (euros):

677.538,00 €
363.155,00 €
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CSG SERVICES

Internationalization

Testing and sl?;:f:ftgai?\ d
piloting visibility
MAIN ACTIONS AND CSG
SERVICES:
MAINS ACTIONS AND CSG Leamina Exoedition LEX MAIN ACTIONS AND CSG
SERVICES: 2= SERVICES:
Forum RIES
ITGALL B2B business opportunities CSG Connect

Consulting support for co-creation R Pecn projects KIT Saude

processes and collaporation in Oficina Técnica Next Generation
data analysis Galicia Health
Funding searches for the scalability Base representation and
of solutions consultation services

Intersectoral thematic
Working Groups



CSG Services

TESTING AND PILOTING

Actions:
@) Tech4People @ - @ »
www.itgall.tech
ITGALL is the Living Lab network Are you a solution provider? The #ITGALL network is based
managed by the Cluster Saude de in the processes of:

ITGALL is the perfect environment for

Galicia, CSG, which includes mul- i : i :
testing your innovative solutions.

tiple living labs, spread throughout

th ion f Galicia, Spain. . - ion.
© region from tficia, Spain CSG guides you through the full tes- v’ Co-creation

ting process, working closely with the
living lab managers: v/ PCA-based piloting.

* Evaluation of the potential solution.

Validated protocols.
®  Preparation of people-centred support

protocols. Well-being indicators and
v/ application of data science

Piloting and testing of technologi-
cal/digital solutions in the context
of active and healthy ageing.

o Testing reports.

e Fundraising orientation.




CSG Services

INTERNATIONALIZATION

Actions:
y 4
LEX
learning
expeditions
19 LEXS
The LEX (Learning Expeditions) are one of CSG’s main TRAVEL

internationalization services. They are trade and study
missions with the main objectives of:

Identifying strategic partners and investment possibilities
in new markets.

©

with stakeholders in the market of interest (investors, state
agencies, innovation centers, etc.).

©

» 8 :
Putting the participants in contact (CSG partners or not) P ,’; LA
e

Each LEX mission corresponds to a country, lasts between
5 and 6 days where general or specific topics are dealt
with according to the particular interest of the participating

companies. ;

©



CSG Services

INTERNATIONALIZ,

Actions: I

) °
FORUM
Retos Internacionales
del Ecosistema Salud

O

RIES is the international
forum of reference at a re-
gional, national and inter-
national level to address the
challenges and opportuni-
ties of the health ecosys-
tem, led by the CSG.

www.forumries.com

O

It is the flagship event that
brings together the main
agents of the public and
private healthcare and
social care sectors in co-
llaboration with the ECHA-
[liance health ecosystem
network.

O

Every year RIES draws at-
tention to the most innova-
tive results and challenges
in healthcare.




CSG Services

STRATEGIC SUPPORT AND VISIBILITY

Actions:

CSGCONNECT

www.clustersaude.com/csg-connect

It is a comprehensive internal communication system with a format that ensures:

The effectiveness, connec-
tion and synergies between

0 partners, Directive Board
and key players in the heal-
th ecosystem.

©

o)

The interrelation between

partners that enhances the Communication of CSG
possibilities of working co- services and news.
llaboratively.

SPECIAL

GUESTS
(national and
international).

/\

PARTICIPANTS




CSG Services

STRATEGIC SUPPORT AND VISIBILITY

Actions:
l. m KIT
|| SAUDE
www.clustersaude.com/servicios/kit-saude

The -

is an initiative tireliaShm i Generating
promoted by knowledge Promoting networking
Galician Health applicable to synergies and identifying

the activity between opportunities for
of other CSG members. business in the
members healthcare sector.

Cluster. It’s main
objectives are:




CSG Services

www.otnextgen.com

health sector within the framework of the linked to this sector.

Promotion and acquisition of projects in the e Positioning of Galicia in the PERTE
Next Generation European funds.

0—0o—0e—0—0

N° of identified N° of identified project The work developed can  There were 19 projects Funds were raised
financing calls. ideas through online form. be evaluated as efficient, presented, out of which15  for a value of more
efficient, relevant, were approved with a total than 2000% of the
visible and potentially of 17 Galician partners consignment to the

sustainable in time. and a mobilization of Oficina Técnica Next
public-private funds of Generation Galicia

€7,205,902.62 Health.
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expeditions

clustersaude.com/csg-connect itgall.tech clustersaude.com/lex forumries.com

Av. Fernando de Casas Novoa 37. Edificio CNL, Portal A-B, 1° 15707 Santiago de Compostela

+ 602 247 149 info@clustersaude.com ¥ in © ©@ f @clustersaude




